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FOREWORD

It gives me pleasure to present the National Response to Combat Gender-Based Violence which aims at providing the framework for fighting Gender Based Violence in the country. While the constitution of the Republic of Malawi provides for Human Rights for all persons, it is disheartening to note that gender-based violence in the country continues to violate human dignity. Even more disturbing is the fact that a majority of all types of such abuse occur within the home which is supposed to be the most secure environment. Gender-Based Violence is not only manifested as physical and/or domestic violence, but also structural violence that excludes women from acquisition and control over resources such as land, jobs, education, credit and other goods and services on the basis of their sex.

While all sectors of our society have unequivocally condemned domestic violence, there has been a limitation as to how these malpractices can be eliminated since the legal framework was deemed impotent. In this regard, the passing of the Prevention of Domestic Violence Act (2006) has been trumpeted as a big milestone towards the elimination of domestic violence in our country. There are also other gender-related pieces of legislation that need to be enacted to support the existing framework. The police system too has experienced gender-related reform through the establishment of Victim Support Units and at NGO level, the establishment of several NGOs has strengthened the interventions aimed at the protection of women rights in the country. 

The national response has been developed in support of the efforts of government, the legislature, the judiciary the executive, NGOs and Faith Based Organisations (FBOs) to prevent and address acts of GBV in collaboration with development partners and other agencies and create synergies between the different stakeholders. It is a 5-year plan, expected to run from 2008-2013. In all this process, the Ministry of Women and Child Development will continue providing leadership as government machinery mandated to mainstream issues of gender in national development.  

Since gender-based violence is a multi-faceted problem, the national response tackles it from a number of perspectives namely, multi-sectoral response, prevention, rehabilitation, research and documentation, GBV in the workplace and Monitoring and Evaluation.

Our fight against gender-based violence is reinforced by a number of instruments both at the local and international levels. The revised Malawi Constitution incorporated an operational bill of rights  which guarantees the  rights of women, giving them the needed legal framework to receive humane treatment.  One of the milestones achieved since 1997 was the formulation of a National Gender Policy. This policy was developed as an integral part of the national development objectives to enhance the overall government strategy of growth through poverty eradication. 

Malawi and other members of the United Nations Organization acknowledge the existence of this problem and have therefore ratified a number of international and regional conventions like the Elimination of all forms of Discrimination Against Women (CEDAW), the Vienna Declaration on Human Rights and the Convention on the Rights of the Child (CRC). At the regional level, Malawi together with other African countries have signed the African Charter on Human and Peoples’ Rights (ACHPR), the Protocol to the African Charter on Human and Peoples’ Rights on the Rights of Women in Africa, the Southern Africa Development Community (SADC) Declaration on Gender and Development including its Addendum on the Prevention and Eradication of Violence Against Women and Children. 

In tandem with the third MDG to promote equality and empower women, it is acknowledged that poor women are more vulnerable to violence because of their precarious environments.  The consequences of their situation on the well-being and empowerment are far more severe than previously thought. Poor women and girls are frequently exposed to the risk of sexual violence due to unsafe working conditions and environments.  

Like all other documents, this response has to be made to work through our concerted efforts. I therefore call upon your commitment to ensure that this response provides us with the necessary framework to rid Malawi of gender-based violence.

In particular, we appeal to all our Development Partners to continue supporting this noble effort financially and technically.

Anna Andrew Namathanga Kachikho

MINISTER OF WOMEN AND CHILD DEVELOPMENT (MP)
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1.0
INTRODUCTION

The Government of Malawi has ratified a number of International and Regional conventions like the Elimination of All Forms of Discrimination Against Women (CEDAW), the Convention on the Rights of the Child (CRC), and the Vienna 
Declaration on Human Rights.  At the Regional level, Malawi is a signatory to the 
African Charter on Human and People’s Rights (ACHPR), the Protocol to the African Charter on Human and People’s Rights on the Rights of Women in Africa and the SADC Declaration 
on Gender and Development which explicitly includes an Addendum on the 
“Prevention and Eradication of Violence Against Women and Children”.  The signing 
of these declarations and conventions reaffirm the political recognition on the problem of 
Gender Based Violence. 

The Beijing Platform of Action identifies Violence Against Women (VAW) as a priority 
concern.  On the same, the Malawi National Platform of Action (MNPA) has 
highlighted the issue as one of four priority areas deserving an urgent response.

The Constitution of Malawi promotes equality between women and men and contains 
a bill of rights (especially sections 23 and 24 (2)) which invalidates any practice that 
discriminates against women.  Additionally, Malawi developed and launched its 
National Gender Policy (2000) and the National Gender Programme (NGP) (2004-2011) which advocate for gender equality and equity. 
Gender Based Violence, especially violence against women, has been recognised by the Malawi Government as a severe impediment to poverty reduction.  The MGDS is 
addressing gender as a cross-cutting theme and has incorporated a “Gender 
and Empowerment Strategy” which mentions the eradication of Gender Based Violence as a specific objective.  The Government has further recognised the impact 
of Gender Based Violence on the vulnerable groups in relation to the prevalence of the HIV and AIDS pandemic.    In May, 2006, the Prevention of Domestic Violence Act was enacted to address issues of GBV in the domestic arena.
Based on the political will to take action, many stakeholders have meanwhile started 
to implement activities and there is a wide understanding that improved coordination 
between the actors is needed in order to optimise inputs and increase the impact.

2.0 BACKGROUND TO THE NATIONAL RESPONSE TO COMBAT GENDER BASED VIOLENCE

The National Response to Combat Gender Based Violence draws on the experience of 
a vast number of organisations which have contributed their views through a process 
of consultations.  It has been developed over several stages and was formulated with 
the aim of providing guidance to Government institutions, the civil society and the 
donor community when addressing issues of Gender Based Violence within their 
programmes.  As Gender Based Violence is a cross-cutting theme, the National 
Response shall serve as an umbrella and reference document on which other 
stakeholders can base their own action plans.

The document draws on the National Strategy to Combat Gender Based Violence, Development Assistance Group (DAGG) Action Plan and the National Response to Gender Based Violence. 

The document has been drafted with a view to streamline planning processes 
and encourages implementers, service providers and donors to combine resources 
and strengthen existing synergies between current and emerging initiatives on 
Gender 
Based Violence.  The Response thus provides a broad foundation for executing 
agencies and donors to contribute to the vision and objectives of programmes and 
activities aimed at preventing and combating Gender Based Violence in Malawi. 

The National Response to combat Gender Based Violence has therefore identified the following six critical thematic areas to focus on in relation to GBV in the country:-

(a) Strengthening multisectoral  response to GBV

(b) Gender based Violence prevention

(c) Rehabilitation services for survivors and perpetrators of GBV

(d) Research and documentation

(e) GBV in the workplace

(f) Monitoring and Evaluation

Under each theme there is an objective, strategy and activities for implementation.  The document also identifies a lead institution and other implementing organisation as well as source(s) of funding for a particular activity

3.0 DEFINITION OF GBV AND TARGET GROUPS

Gender Based Violence cuts across lines of income, status, class and culture and 
affects vulnerable groups.  It may take place in the family, community, public, as well 
as in faith communities, educational institutions and at the workplace.  The Beijing 
and Malawi Platforms For Action define violence against women and girls as “any act of gender based violence that results in sexual, or psychological harm or suffering to women, including threats to such acts, coercion or arbitrary deprivation of liberty, whether occurring in public or private life”.  With the shift from the Women in Development (WID) approach to the Gender And 
Development (GAD), Malawi has now embarked on addressing issues of GBV.  
Gender based Violence has been defined as “any unlawful act perpetrated by a 
person against another person on the basis of their sex that causes suffering on the part of the victim and results in among others, physical, psychological and emotional harm or economic deprivation”.  GBV includes economic violence, especially cases of property grabbing, depriving women and children of basic needs, and other forms of economic deprivation.

Gender based violence as a concept was chosen in order to recognise the need for dealing with the causes of the problem which has its roots in the unequal power relations between men and women.  The concept recognizes that men and boys may also become victims of gender based violence.  However, there is sufficient evidence 
that the majority of victims are females, while the perpetrators are predominantly male.  Current statistics show that 99% of the violators are men and 96% of the victims are women.

The primary target groups of the programmes in this response are women, men, boys  
and girls while the secondary target groups are:  the Civil Society, Government, NGOs and Faith Based Organisations.  There are clear indications that, while both sexes irrespective of age and economic status may suffer from GBV, poor women are disproportionately affected.  The reason is that economic deprivation, often combined with high levels of illiteracy, 
makes poor women particularly vulnerable.  As poverty prevails in underserved rural 
areas there is a need to carefully design strategies that suit the needs of the rural 
population.

4.0 THE EXPECTED OUTPUTS, OUTCOMES AND IMPACT OF PROGRAMMES AGAINST GBV

Important mediators in the process of combating GBV are the personnel of judicial authorities, the police, paralegals, politicians, journalists, religious leaders, 
traditional authorities, health workers, social workers, and school teachers.  Programmes 
are therefore needed to sensitise service providers to become more accountable 
to the needs of victims of GBV.  Moreover, the institutions dealing with victims and 
perpetrators need to become more gender responsive and accessible.  The training of service providers will therefore be crucial to the success of programmes.

Civic and legal rights education programmes shall ensure that all people especially  
women become legally empowered and able to assert their rights.  Victims need 
encouragement to come forward and express violations while communities and 
service providers become more aware about the scope and nature of GBV.  It is 
therefore expected that as a result of awareness and sensitisation programmes more 
perpetrators will be charged, thus contributing to the reduction of the number of violations on the long term.

There are a number of implications concerning health and educational issues.  The 
health implications of GBV are among the most obvious.  Physical problems related to 
gender based violence include battering, assault, rape, incest, and unwanted 
pregnancies.  Mental and psychological forms of violence are less obvious but equally 
devastating.  Awareness and education programmes on GBV to eliminate harmful 
cultural practices will directly contribute to the reduction of the risk for girls and women to 
become infected with HIV/AIDS.

Violence against girls in schools and educational institutions has been reported as a 
severe problem that causes girls to drop out of educational system.  Addressing the 
problem of GBV through the primary school curriculum, as well as through teacher 
training, including secondary and tertiary training will therefore contribute to positively affect girl’s retention in school and, in 
the long run, lead to the creation of a violent-free generation/society.
Advocacy and lobbying for the review and enactment of gender related laws and other relevant policies to further create good operational framework is work that has to be done at the appropriate time. This will help create and improve the working environment so that survivors of gender based violence are treated with dignity.
5.0 THE VISION AND OBJECTIVES OF PROGRAMMES AGAINST GBV

The National Response to combat gender based violence envisages the following vision:
“A violent free society where women, men, girls and boys enjoy equal rights, treat each other with dignity and respect, and are able to contribute to and benefit from the economic and social development of Malawi.”
The objectives of the National Response to combat Gender Based Violence are to

· Improve partnerships among public, private and civil society organizations on gender based violence
· Build capacity of stakeholders for implementation of the National Response to combat gender Based Violence

· Reduce incidences of gender based violence in work places

· Provide services for survivors and perpetrators of gender based violence

· Conduct research to inform programming in gender based violence 

· Enhance effective implementation of National Response to combat Gender Based Violence

All the objectives have strategies and activities designed to give guidance to implementing organizations.
6.0 COORDINATION MECHANISMS


6.1
Coordination Mechanisms

The Ministry of Women and Child Development through its Women Affairs Department shall oversee the implementation of this national response to Gender Based Violence. Wherever necessary, it shall spearhead and facilitate the implementation of some activities outlined in the action plan by virtue of it being the national machinery.  The prevention and eradication of GBV is a major component for achieving gender equality and equity and is therefore a main gender agenda for the national machinery.

In addition to the Ministry of Women and Child Development, there are other institutions that deal with legislative matters and have the mandate to facilitate or to implement some activities to combat gender based violence. Some of them can lobby for the review of gender related laws to improve the situation of women and children. The most important of these worth mentioning here are:

· Malawi Law Commission with its mandate to review gender related laws and safeguarding the human rights of all peoples in Malawi.

· The Parliamentary Committee on Social and Community Services whose main task is to consider and debate issues concerning gender and women.

· The Cabinet Committee on Gender, Youth and Persons with Disabilities is also primarily for the consideration of gender and women’s issues.

· The Parliamentary Committee on legal affairs is another important committee that assists in processing legal reforms.

· The Parliamentary Women Caucus also considers issues affecting women.

All these institutions and committees shall, at different levels, get involved in carrying out some of the activities outlined in this national response. However, although the Ministry of Women and Child Development is national machinery and a policy umbrella for gender issues, much of the education and capacity building programmes and projects are carried out by non-governmental organisations. There is a strong linkage and cooperation between Government through the Ministry of Women and the NGOs through the NGOGCN and the Network against Gender Based Violence (NAGBV).
On the one hand, the NGOGCN has three active task forces, two of which have a stake in curbing gender based violence. These are the Gender Related Laws Permanent Committee and the Gender Based Violence Permanent Committee. The former played a great role in the passing of the “Prevention of Domestic Violence” Act but still has a lot to do in making sure  that gender related laws are reviewed and enacted particularly those directly linked to GBV. The latter is greatly involved in issues of GBV in the country. So both of these shall have roles to play in the implementation of the national response activity plan. The Network against Gender Based Violence is coordinated by the Malawi Human Rights Resource Centre (MHRRC). It has a wide membership that include the Judiciary, the High and Magistrates courts, the Prisons Department, the media, the Police, Ministry of Women and Child Development, Censorship Board, Civil Liberties Committee, Malawi Carer, Society for the Advancement of Women, Women and Law in Southern Africa Malawi Chapter, and some FBOs as well as NGOs. This wide range of partners will help in better handling the action plan of the national response.

On the other hand, the Development Assistance Group on Gender (DAGG) supports donors, bilateral and United Nations agencies in integrating gender in all their work. The DAGG subgroup on Gender Based Violence brings together a number of donors to support activities aimed at combating GBV. It was through this initiative that the German government funded a three year project on Gender Based Violence. It is therefore important to continue cooperating with DAGG in the implementation of the national response.

6.2
Operational Linkages

The MHRRC as a NAGBV secretariat shall have the task of facilitating the coordination of implementation agencies. The network secretariat shall closely link the players in NAGBV to the Ministry of Women and Child Development so that work progresses well and the impact is felt particularly at the grassroots level. The Ministry shall be instrumental in integrating GBV activities at district level through its outreach structures and in other Ministries through Gender Focal Points. This will also be facilitated through district structures in view of the decentralisation process currently underway. The Ministry of Women and Child Development shall also facilitate the processes of law reviews by linking up with Ministry of Justice and the Law Commission whenever appropriate. The Law Commission shall execute all the activities outlined in the plan that are legal in nature. Wherever necessary, it shall link up with appropriate institutions and agencies to carry out the work. 

The action plan indicates the lead agency for each activity. The network member organisations will carry out the project based activities outlined in the action plan based on the specific implementation arrangements as laid down in this national response. There shall be frequent exchange of information and updating of activity implementation so that best practices are shared and lessons learnt even before the project comes to the end. It is recommended that all implementing institutions shall appoint a GBV- focal person responsible for preparing project plans and budgets in liaison with the Ministry of Women and Child Development and NAGBV.
The implementing structure for the National Response to Combat Gender Based 
Violence is contained in the Annex below:
The Implementing Structure for the National Strategy to Combat Gender Based Violence
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MINISTRY OF WOMEN AND CHILD DEVELOPMENT:  NATIONAL RESPONSE TO GBV PLAN OF ACTION

	Activity
	Indicator/Interim Result
	Implementation period

(JULY 08 – JUNE 013)
	Responsibility
	 Costs per activity
	Source of Funding

	
	
	2008
	2009
	2010
	2011
	2012
	2013
	Leading Institution
	Other Implementing Organisations
	  MK
	

	1.1 Strengthen coordination mechanism among stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.1 Conduct biannual review and planning meeting 
	2 meetings conducted every year
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NAGBV NGO-GCN
	7,500,000
	CIDA, UNFPA OXFAM NORAD

	1.1.2  Conduct annual stakeholders meeting
	1 meeting conducted each year
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NAGBV NGO-GCN
	25,000,000
	CIDA, UNFPA OXFAM, NORAD

	1.1.3 Secure funding for the implementation of the National Response on GBV 
	Financial resources always available for the implementation of National response to GBV
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NAGBV NGO-GCN
	
	CIDA, UNFPA OXFAM, NORAD

	1.2 Enhance capacity of legal practitioners, health personnel VSU officers, teachers, medical and others 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.1 Provide necessary training skills to Service providers in GBV
	At least 5 GBV training conducted to service providers per year
	
	
	
	
	
	
	
	
	
	
	
	
	NAGBV
	MoWCD, NGOGCN
	  25,000,000
	NORAD, UNFPA, CIDA

	1.2.2 Equip the service delivery structures (Human Resource, Capital Assets) at all levels
	3 paralegals per district

Every district office equipped with one set of computer and a vehicle
	
	
	
	
	
	
	
	
	
	
	
	
	MOJ
	MoWCD
	196,000,000
	NORAD, CIDA, UNFPA, DFID, NAC

	
	… bicycles and ….. motor   cycles procured for CAGs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.3 Incorporate GBV in the training curricular of learning institutions.
	Number of training institutions that have incorporated GBV
	
	
	
	
	
	
	
	
	
	
	
	
	MOEST
	MIE, MoWCD, Gender Studies Unit
	 30,000,000
	UNFPA, UNICEF, EU, DFID

	1.2.4 Train more paralegal officers to beef up the service delivery structures
	84 paralegals trained 
	
	
	
	
	
	
	
	
	
	
	
	
	Mpemba Staff Dev. Institute 
	MoWCD, MOJ
	  5,000,000
	Irish Aid, EU, DFID

	1.2.5 Establish and revamp more CAGs
	5 CAGs per T/A established and functional
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NAGV, NGOGCN, WOLREC and other NGOs
	280,000,000
	CIDA, OXFAM, DFID, EU, Irish Aid, GTZ, NORAD, NCA, Plan International, 


	Activity
	Indicator/Interim Result
	Implementation period

(JULY 2008 – JUNE  2013)
	Responsibility
	 Costs per activity
	Potential funding agencies

	
	
	2008
	2009
	2010
	2011
	2012
	2013
	Leading Institution
	Other Implementing Organisations
	  MK
	

	2.1 Creation of public awareness on GBV issues
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.1 Conduct sensitization campaigns on Gender Based Violence through seminars, round table conferences and panel discussions and community mobilization
	-Increased awareness on causes, forms and impact of gender based violence among decision makers, service providers and communities.

-Increased reported cases of GBV

-Increased number of GBV cases concluded 
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, Action Aid International, NCA, Women’s Legal Resources Centre, NAGBV and other NGOs
	180,000,000
	UNFPA, UNICEF, NORAD, CIDA, DFID, UNIFEM

	2.1.2 Develop and print IEC materials on GBV 
	280,000 leaflets, 15,000 booklets, 50,000 posters, 20,000 T-Shirts, 3 video documentaries, 5 radio and TV messages produced
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	MHRRC, MIE, MoEST, EP & D, MOH (Education Unit), Pakachere HDC, NGOGCN
	520,000,000
	UNFPA, UNICEF

CIDA OXFAM

	2.1.3 Disseminate information packs and IEC materials on GBV to men, women, teachers, medical personnel and other service providers to change their attitudes and perceptions on GBV.
	-280,000 leaflets, 150,000 booklets, 500,000 posters, 20,000 T- Shirts, 3 video documentaries, 5 radio and TV messages disseminated.

-500,000 direct beneficiaries reached with IEC materials on GBV
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, MHRC, Mdia, PSI, Women’s Lawyers Association, Pakachere HDC, FAWEMA, CRECCOM, MOH, MoEST, Judiciary
	520,000,000
	OXFAM, CIDA, UNICEF, UNFPA

	2.1.4  Develop a manual on legal rights programmes
	-1,000 copies of manual developed and in use
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, NAGBV, WOLREC
	50,000,000
	UNFPA



	2.1.5  Conduct TOT training on legal rights education for NGOs
	5 NGOs per district oriented on legal  rights education 
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, NAGBV, Women Lawyers, WOLREC
	60,000,000
	NORAD, NCA, UNFPA, NORAD, CIDA

	2.1.6 Translate, simplify and disseminate  all new gender related laws
	Gender related laws translated, disseminated and used by communities
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD 
	NAGBV, NGOGCN
	15,000,000
	UNFPA, OXFAM

ICEIDA


	2.1.7  Incorporate GBV issues in training curricula for primary, secondary, tertiary e.g journalism training courses
	Number of training institutions that have incorporated GBV in their curriculum
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, MIE, MoEST, Universities of Malawi, Mzuzu, Livingstonia, Catholic Universities, PRISAM, TEVETA
	15,000,000
	UNICEF, UNFPA, OXFAM, NORAD ICEIDA

	2.1.8 Codify all legal texts on reproductive health
	Number of texts codified
	
	
	
	
	
	
	
	
	
	
	
	
	MLC
	MoWCD, NGOGCN, Reproductive Health Units, Department of Culture, MOJ, Women Lawyers Association, WOLREC and other NGOs
	12,000,000
	UNFPA, CIDA, NORAD

	2.2  Undertake advocacy on GBV
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.1 Lobby government and development partners for increased resource allocation on GBV
	Increased resource allocation to GBV is0sues 


	
	
	
	
	
	
	
	
	
	
	
	
	NGOGCN
	MoWCD, Action Aid International,

MEJN, WOLREC, Ministry of Finance, Parliamentary Budget and Finance Committee, MHRC, LEG, Parliamentary Committee on Community and Social Affairs, Parliamentary Committee on Women,  MCCCI
	20,000,000
	UNFPA, NORAD, DFID, OXFAM

	2.2.2 Lobby government to provide budgetary support to Malawi Law Commission to accelerate the review of gender related laws
	Number of laws reviewed by the Malawi Law Commission
	
	
	
	
	
	
	
	
	
	
	
	
	NGOGCN
	Malawi Law Commission

MoWCD, WOLREC, MHRC, Women Lawyers Association
	5,000,000
	NORAD, UNICEF, UNFPA

	2.2.3 Lobby traditional and religious leaders to modify and eliminate harmful cultural practices and behaviours that promote GBV
	-Number of harmful cultural practices modified and eliminated

-Number of T/As  that have modified and eliminated harmful cultural practices  
	
	
	
	
	
	
	
	
	
	
	
	
	PAC
	Malawi Interfaith AIDS Association, Depart. Of Culture, MCC MoLG, MoWCD
	120,000,000
	UNFPA UNICEF

	2.2.4 Advocate for mainstreaming of GBV in HIV and AIDS and other health related programmes
	Number of HIV and AIDS and Health related programmes mainstreaming GBV issues
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN MOH, FPAM, NAGBV,  CBOs, WOLREC and other NGOs
	80,000,000
	UNAIDS, UNFPA, NAC, NORAD

	2.2.5  Lobby for the enactment of bills related to GBV (Deceased Estate, Marriage and Family Relations, Child Protection, National Registration, Penal Code, Citizen  Act, Immigration Act,  among others)
	Number of laws enacted on GBV
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, Malawi Law Commission, WOLREC
	2000,000,000
	DFID, NORAD, UNFPA, OXFAM

	2.2.6  Lobby for setting up of family courts.
	-Issue paper on family court is discussed with decision makers

-3 family courts established
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	MOJ, Judiciary, NAGBV, NGOGCN, Home Affairs and other NGOs, WOLREC
	30,000,000
	UNICEF, NORAD, UNFAP, NCA

	2.2.7 Lobby for the increased intake of Law students at Chancellor College .
	-Law students intake increased by 40%

-Paralegals intake increased by 40%
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	MOJ, University of Malawi, NGOGCN
	20,000,000
	NCA, UNFPA, NORAD


	Activity
	Indicator/Interim Result
	Implementation period

(JULY 2008 – JUNE 2013)
	Responsibility
	 Costs per activity
	Potential funding agencies

	
	
	2008
	2009
	2010
	2011
	2012
	2013
	Leading Institution
	Other Implementing Organisations
	  MK
	

	3.1 Provision of adequate services for survivors and perpetrators of GBV
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.1 Lobby for improved treatment services for survivors
	Survivors of GBV are getting better treatment
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	MoWCD, MOH, VSUs, CHAM, NGOGCN
	15,000,000
	UNICEF, NORAD, UNFPA NCA

	3.1.2  Lobby for provision of compensation packages for survivors of GBV
	Compensation provided to GBV survivors
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NAGBV, MoWCD, NGOGCN, WOLREC and other NGOs
	15,000,000
	UNICEF, NORAD, UNFPA, NCA

	3.1.3 Provision of compensation package for survivors of GBV
	Number of direct beneficiaries provided
	
	
	
	
	
	
	
	
	
	
	
	
	NGOGCN
	NAGBV, MoWCD, NGOGCN, WOLREC and other NGOs
	50,000,000
	UNICEF, NORAD, UNFPA, NCA

	3.1.4 Establish and strengthen VSUs 
	At least 5 police units per district have VSUs
	
	
	
	
	
	
	
	
	
	
	
	
	MPS
	NAGBV, NGOGCN, MoWCD and other NGOs
	140,000,000
	UNICEF, NORAD, UNFAP NCA, OXFAM, DFID

	3.1.5  Roll out mobile VSUs
	All existing VSUs  per district operate mobile/outreach VSUs
	
	
	
	
	
	
	
	
	
	
	
	
	MPS
	NAGBV, NGOGCN, MoWCD, WOLREC and other NGOs
	140,000,000
	UNICEF, NORAD, UNFPA NCA, OXFAM, DFID

	3.1.6  Establish 3 rehabilitation centres for survivors of GBV
	1 Shelter established per region 
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NAGBV, NGOGCN
	   75,000,000
	UNICEF, NORAD, UNFPA NCA, DFID

	3.1.7 Develop code of ethics and guidelines on standards for  support and treatment of survivors 
	Code of ethics developed and followed
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NAGBV, NGOGCN, Malawi Police MoEST, MOH
	    5,000,000
	UNICEF, NORAD, UNFAP NCA, OXFAM

	3.2 Provision of adequate Services to survivors and perpetrators
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2.1 Train all service providers in counseling
	700 service providers trained
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, Malawi Poli, NAGBV, MOH, WOLREC
	30,000,000
	UNFPA NORAD ACTION AID OXFAM NORAD

	3.2.2 Provide counseling and referral services for survivors and perpetrators of GBV
	Survivors of GBV get better counseling  and referral services
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	MOH, NAGBV, NGOGCN, WOLREC
	15,000,000
	UNICEF, NORAD, UNFPA NCA

	3.2.3 Train GBV survivors in credit and business management skills
	700  GBV  survivors trained and engaged  IGAs
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, MEDI, Micro-finance Network
	15,000,000
	UNICEF, NORAD, UNFAP NCA

	3.2.4 Create and disburse a revolving fund for survivors and perpetrators  of GBV
	500 survivors  benefit
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, Ministry of Trade
	25,000,000
	UNICEF, NORAD, UNFPA NCA

	3.2.5 Orient law enforcers, enforcement officers, traditional leaders and other service providers on the gender related laws
	700 service providers oriented on gender related laws
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, NAGBV
	12,000,000
	NCA, UNFPA NORAD



	3.2.6  Develop GBV Policy
	
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NAGBV, NGOGCN and other NGOs
	10,000,000
	UNFPA UNICEF

	3.3 Reduce incidences of human trafficking
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.3.1 Provide information on evils of           human trafficking
	Communities are aware of human trafficking
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, Law Commission, Plan International, Networking on Trafficking, Media
	45,000,000
	NCA, UNICEF, USAID, UNFPA

	3.3.2 Advocate for the provision of rehabilitation services to survivors of human trafficking
	Rehabilitation centres in place in all border districts
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NAGBV, NGOGCN, Networking on Trafficking, Media
	15,000,000
	NCA, UNICEF, USAID, UNFPA

	3.3.3 Lobby for the speedy enactment of human trafficking law/legislation
	Human trafficking law in place
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NAGBV, NGOGCN, Law Commission, Networking on Trafficking, Media
	10,000,000
	NCA, UNICEF, USAID, UNFPA

	3.3.4  Provide training to service providers on issues of Human trafficking
	700 different service providers oriented on issues of Human trafficking
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, Networking on Trafficking, Media
	20,000,000
	UNFPA, NORAD


	Activity
	Indicator/Interim Result
	Implementation period

(JULY20 08 – JUNE 2013)
	Responsibility
	 Costs per activity
	Potential funding agencies

	
	
	2008
	2009
	2010
	2011
	2012
	2013
	Leading Institution
	Other Implementing Organisations
	  MK
	

	4.1 Commission Research at family, community, workplace, institutions and national level
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.1.1 Conduct focus  action research on specific GBV issues 
	3 research reports produced
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NSO, National Research Council of Malawi, EP & D, Centre for Social Research, UNIMA Sociology Depart.
	100,000,000
	UNFPA NORAD UNAIDS NAC

	4.1.2 Document and disseminate research findings
	3 research studies documented and disseminated
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, NSO, National Research Council, EP & D WOLREC, Centre for Social Research
	40,000,000
	UNFPA UNICEF NORAD

	4.2 Establish gender disaggregated databank
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.2.1  Establish Management Information System (MIS) on GBV
	MIS established and operational
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, DISTMIS, Police, NSO, Network Against GBV
	120,000,000
	UNDP UNICEF

UNFPA

	4.2.2 Procure equipment for MIS
	Number of ICT equipment procured on GBV
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	Police, District Assemblies
	150,000,000
	UNDP UNICEF


	Activity
	Indicator/Interim Result
	Implementation period

(JULY 2008 – JUNE 2013)
	Responsibility
	 Costs per activity
	Potential funding agencies

	
	
	2008
	2009
	2010
	2011
	2012
	2013
	Leading Institution
	Other Implementing Organisations
	  MK
	

	5.1. Strengthen Monitoring and Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.1.1 Establish Management Information System (MIS) on GBV)
	MIS established and Operational
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NAGBV, DISTIMIS, Police, NSO, NGOGCN, and other NGOs
	10,000,000
	UNFPA, NORAD UNICEF UNDP

	5.1.2. Develop monitoring system to measure progress of activities to combat GBV
	Monitoring systems established and operational
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NAGBV, DISTIMIS, Police, NSO, NGOGCN, and other NGOs
	5,000,000
	UNFPA, NORAD

	5.1.3 Procure equipment for MIS
	 ICT equipment procured and in use
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, Police, District Assemblies and other NGOs
	150,000,000
	UNDP UNICEF

	5.1.4  Support existing documentation centres with the collection of information on GBV
	Computerised data bank on GBV related literature is available
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NAGBV, NGOGCN, UNRC, CHRR, MHRC
	2,000,000
	UNFPA, NORAD

	5.1.5 Report to  Regional and International committees on the progress of programmes against GBV
	Reports prepared and submitted
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NAGBV, NGOGCN, 
	20,000,000
	UNFPA, UNICEF, OXFAM

	5.1.6 Undertake mid and end of term evaluation of the  National Response to Combat GBV
	Evaluation reports available
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, NAGBV and other NGOs
	10,000,000
	UNFPA OXFAM UNICEF, EU


	Activity
	Indicator/Interim Result
	Implementation period

(JULY 2008 – JUNE 2013)
	Responsibility
	 Costs per activity
	Potential funding agencies

	
	
	2008
	2009
	2010
	2011
	2012
	2013
	Leading Institution
	Other Implementing Organisations
	  MK
	

	6.1 Facilitate development of regulations, referral and disciplinary system
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.1.1  Lobby employers for development of GBV policy in the workplace
	Number of institutions with workplace  policy
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	DHRMD, NGOGCN, NAGBV, ECAM, MCTU, MCCCI, COMATU, Ministry of Labour and other NGOs
	10,000,000
	NORAD CIDA UNFPA UNICEF

	6.1.2  Advocate for the provision of counseling services to the survivors and perpetrators of violence in workplace
	Number of survivors and perpetrators reached out
	
	
	
	
	
	
	
	
	
	
	
	
	MoWCD
	NGOGCN, Ministry of Labour, ECAM, MCTU, MCCCI, COMATU
	10,000,000
	NORAD CIDA UNFPA UNICEF

	6.1.3  Advocate for review of employment and Labour Relations Act
	Number of GBV issues incorporated in Labour Relations Act
	
	
	
	
	
	
	
	
	
	
	
	
	Law Commission
	MoWCD, WOLREC, Ministry of Labour, Ministry of Home Affairs, DHRMD, NGOGCN, NAGBV, ECAM, MCTU, MCCCI, COMATU, Ministry of Labour and other NGOs
	10,000,000
	NORAD, UNFPA, UNICEF, CIDA

	6.1.4  Conduct awareness  campaign on GBV  in the workplace
	-Number of institutions reached

-Number of workers reached

-Number of Domestic workers reached
	
	
	
	
	
	
	
	
	
	
	
	
	NGOGCN
	MoWCD, WOLREC, Ministry of Labour, Ministry of Home Affairs, DHRMD, NGOGCN, NAGBV, ECAM, MCTU, MCCCI, COMATU, Ministry of Labour and other NGOs
	25,000,000
	ILO, UNDP 
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